UGANDA COOPERATIVE SAVINGS AND CREDIT

UNION (UCSCU)
Comprehensive Website Architecture & Page Blueprint (Updated)

1.

Main Navigation Menu Layout

The primary navigation bar provides a clear, structured gateway for SACCO members, cooperative
leaders, and prospective partners across desktop and mobile interfaces.

2.

[Home] [AboutUs] [Products & Services v] [ Download Center] [ Awards] [ Staff &

Leadership] [ Training Calendar] [More v] [ Contact Us ]

Products & Services Dropdown: Central Finance Facility (CFF), Education & Trainings, Lobby
and Advocacy, Technical Assistance, Exposure Visits, UCSCU Core Banking Management
System, Forums, Consultancy Services, Internal Auditing, Insurance (Risk Management), and
UCSCU Business Hub.

More Dropdown: Online Membership Registration, News & Updates / Blogs, Photo Gallery, and
Careers.

Page-by-Page Content & Section Blueprint

Home Page (Eye-Catching & Strategic Focus)

Hero Section: High-impact hero banner featuring UCSCU's core value proposition
('Empowering Cooperatives through Powerful Advocacy and Capacity Building'), prominent
action buttons (‘Join UCSCU Online' and 'Explore Products & Services'), and an urgent
announcements ticker.

Core Selling Points Spotlight (Lobby & Advocacy / Training): Prominently displayed, eye-
catching focal points highlighting UCSCUr's core selling points—Lobby & Advocacy (protecting
and advancing SACCO interests) and Education & Training (professionalizing cooperative
leadership).

Who We Are Snippet: Concise introductory overview of UCSCU's mandate as the apex body
for SACCOs in Uganda, supported by key impact metrics.

Products & Services Grid: Visual grid cards showcasing the comprehensive suite of UCSCU
products and services (CFF, Technical Assistance, Core Banking, Auditing, Insurance, Business
Hub, etc.).

Latest Updates & Events: Dynamic feed highlighting recent blog posts, regulatory updates, and
upcoming training programs.



Call to Action (CTA): Dedicated banner encouraging prospective SACCOs to initiate
membership registration online.

About Us Page

Our Story & Background: Historical narrative tracing UCSCU's foundation, evolution, and
instrumental role in shaping the cooperative movement in Uganda.

Mission & Vision: Explicit statements defining UCSCU's core purpose and long-term vision for
the cooperative sector.

Core Values: Integrity, Member-Focus, Transparency, Innovation, and Solidarity.

Mandate & Core Functions: Detailed breakdown of regulatory advocacy, institutional
development, and member support services.

Strategic Partners: Showcasing institutional partnerships with regulatory bodies, government
ministries, and international cooperative networks.

Products & Services (Dropdown Menu Structure)

Central Finance Facility (CFF): Liquidity management and financial pooling solutions designed
to stabilize and empower member SACCOs.

Education & Trainings: Comprehensive capacity building, certificate programs, and
governance workshops for SACCO leaders and staff.

Lobby and Advocacy: Proactive representation and policy advocacy protecting the operational
and legal interests of SACCOs at national levels.

Technical Assistance: Hands-on operational support, institutional assessments, and expert
guidance.

Exposure Visits: Organized benchmarking tours and peer learning exchanges for cooperative
leaders.

UCSCU Core Banking Management System: Robust, tailored core banking software built
specifically for SACCO operations and member management.

Forums: Platforms for cooperative dialogue, networking, and industry insight sharing.
Consultancy Services: Specialized professional services including Policy and Product
Development, staff recruitment, and strategic planning.

Internal Auditing: Independent, professional financial and operational reviews ensuring
institutional transparency and compliance.

Insurance (Risk Management): Comprehensive risk management and cooperative insurance
solutions to safeguard member assets.

UCSCU Business Hub: Commercial and enterprise support initiatives fostering business growth
among members.

Download Center

Search & Filter Bar: Search bar and category filters (Forms, Policies, Annual Reports,
Regulatory Guidelines).

Document Repository: Cooperative Membership Application Form (PDF), UCSCU Annual
Reports (PDF), Model SACCO Bylaws & Governance Policies (PDF), and Training Brochures
(PDF).



Awards Page

e Trophy Cabinet & Milestones: Showcase of national and international awards, accreditations,
and milestones achieved by UCSCU and outstanding member SACCOs.

e Success Stories: Impact summaries celebrating recognized SACCOs and how UCSCU
advocacy and training support drove their success.

Staff & Leadership Page

e Board of Directors: Professional headshots, names, titles, and brief biographies of the
governing board members.

e Management Team: Executive leadership team (CEO and departmental heads) highlighting
operational oversight.

e Secretariat & Operational Staff: Detailed listing of operational departments and key contact
personnel.

Training Calendar

e Annual Master Schedule: Comprehensive master schedule displaying upcoming workshops,
governance seminars, and specialized training sessions for the year.

e Program Details View: Detailed course outlines, target audiences, dates, venuel/virtual links,
and fee structures.

e Post-Training Feedback Provision: Integrated feedback form or evaluation link allowing past
participants to rate facilitators, review sessions, and suggest future training topics.

Online Membership Registration

e Registration Guide: Clear step-by-step guidance outlining cooperative registration prerequisites
(minimum share capital, approved bylaws, general meeting resolution to join UCSCU).

e Requirements Checklist: Downloadable checklist summary for offline preparation.

e Digital Application Form: Multi-step digital form capturing SACCO name, registration number,
physical address, contact person credentials, and secure document upload portal (completed
application form, proof of payment, bylaws).

News & Updates / Blogs Section

o Featured Article: Highlighting major sector events, policy advocacy wins, or national
cooperative milestones.

e Blog Post Grid: Categorized articles covering regulatory updates, financial literacy guides, tech
trends, and member spotlights.

o Newsletter Signup: Subscription input for stakeholders to receive regular institutional digests.

Multimedia / Photo Gallery Page

o Filterable Categories: Categorized tabs for AGM Meetings, Training Workshops, Advocacy
Forums, Award Ceremonies, and Field Visits.

e Responsive Grid: High-resolution thumbnail grid supporting lightbox viewing and embedded
video highlights from landmark events.



Social Media Integration

e Live Social Feeds: Embedded real-time social feeds (LinkedIn company updates, X timeline) to
maintain stakeholder engagement.

e Quick Share Bar: Prominent footer icons linking directly to official Facebook, Linkedin,
YouTube, and X handles.

Career Page

e Culture Statement: Overview of workplace culture, professional growth opportunities, and
cooperative values.

e Current Openings: Active job vacancies and internships with downloadable Terms of Reference
(ToRs).

e Talent Pool Submission: Secure CV submission portal for prospective talent pool recruitment.

Contact Us Page

o Direct Contact Details: Official phone lines, email addresses, physical office location, and
operating hours.

e Interactive Inquiry Form: Structured inquiry form with department routing dropdown (ICT,
Membership, Training, General Inquiry).

e Location Map: Embedded digital map providing precise navigation directions to UCSCU
headquarters.



